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Introduction

This Thesis Process Book is a hands-on creative visual communication project. It 

shows the design journey through important thought-processes, material experimentation, 

research driven creativity, and conceptual development. 

I was asked to come out with a design solution of an existing problem. I was born in 

Cuba, and I know what are the challenges that people face there. The number one issue 

in Cuba at this time is its economic crisis. There are people who don’t have enough money 

to meet their basic needs. I though I could create a design solution to offer assistance to 

Cuba. So, I came up with the idea of creating a Campaign named “Estrella Brillante” that 

would allow us from the United States to send resources to Cuba. In this process book 

you will be able to experience the whole process from beginning to end.
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DEFINE THE  
CREATIVE CHALLENGE

Chapter One
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For the last 15 years or so globalization 

and the integration of Cuba into the world 

economy has changed many things. While 

many Cubans have been able to enjoy higher 

wages, there is still a substantial share of the 

population dubbed “at risk”. They’re people 

who don’t have enough money to meet their 

basic needs for food and other amenities (i.e. 

electricity, school books, proper clothing).

Those Cubans living in extreme poverty at least enjoy levels of social protection that are 

of a much better quality than in other developing countries. This generally includes some 

benefits, most importantly that of free education and health care. In urban areas, there’s an 

estimated 15% living in extreme poverty in Cuba, although the statistics are at least 10 years 

old. 

Sure, compared to the rest of Latin America, Cuba is doing far better. The economic 

opening has allowed a number of Cubans to earn more and enabled many others to start their 

own small businesses. After a few years of joining the world market, Cuba is still grappling 

with the unfair conditions of international trade that systematically benefits the developed 

world. I think that creating a campaign to send resources to Cuba will also be a huge help for 

the Cuban people.

What Design Problem 
did I choose?

PHOTO OF A CUBAN FAMILY IN THEIR HOME
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The reason I choose this design problem to 

address is because I am originally from Cuba. I 

am aware of the lack of supplies that people have 

there which prevent them from living a decent 

life. I would like to create a way that will allow the 

people from the United States to send donations 

to Cuba.

The Cuban government managed to keep the inflation and economy under some control, 

but there was no way it could avoid a major banking crisis due to a slowing economy (of 

declining exports and foreign investment) and a growing fiscal deficit. Primarily, the biggest 

effect was that banks and the banking system as a whole had a crisis of liquidity and 

reserves. Simply put, banks had no money to meet their obligations in terms of loans and 

investments.

The irony remains that Cuba opened its economy because the country was broken and 

its socialist system too expensive, but because of the global crisis it has ended up worse off. 

What this means for poverty in Cuba is that the government is less and less able to pay for 

the social services its citizens are entitled to. At the same time Cuba has also been trying to 

save the poorest in the island by targeting its social assistance to segments of the population 

worst hit by the crisis. However, in the end this only attempts to help with the impacts of the 

recession rather than solving its root causes. For all these reasons I consider that creating a 

charity campaign will be greatly beneficial to these Cuban families. 

Why did I choose this 
design problem to address?

PICTURE OF A CUBAN FAMILY



9

Chapter Two

RESEARCH
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What are the important facts, history, 
background, current effect, and 
contributing factors to this problem?

In order to understand how Cuba’s economy has end up 

as it is today, we need to look back to its history. Few expected 

the downfall of Batista in 1959 to bring an ideological revolution. 

Dedicated supporters of democracy thought that helping Fidel 

Castro come to power would bring democracy to Cuba. When 

the celebration of revolution ended and the Castro regime 

began to effectively nationalize the property of American 

businesses in Cuba people realized that something different 

was involved than a routine change of government.

Fidel’s ideology was ambiguous except for being autocratic. His adoption of communism 

can be explained in part as a device to court the support of the Soviet Union, which he needed 

for support in his battle with America. But it also was that a communist leader had more absolute 

power than the leader of any other ideology. In his implementation of communism, he put Cuban 

Communist Party members into positions of power in preference to people who had followed him 

in the days of revolution despite the fact that the Cuban Communist Party had supported Batista. 

The Communists had supported Batista because he, as a supporter of labor union 

independence, had allowed the Communists to maintain control of labor unions in Cuba whereas 

other Cuban leaders tried to control the unions themselves. Batista’s rise to power came from his 

being the head of the soldiers’ union. It did not hurt Batista among the Communists that he was 

philosophically a social democrat, a member of the Cuban left.

FULGENCIO BATISTA
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Fidel may be a dunce concerning 

economic policy but he has a genius for 

public relations. He managed to put the 

blame for the economic failures of Cuba 

on the American embargo. Cuba if it has 

the funds can buy from other countries 

what it is prohibited from buying from the 

U.S. because of the embargo. Although 

Americans are technically prohibited from 

visiting Cuba that prohibition is not enforced. 

In October of 2009 four government ministries in Havana closed their canteens that 

provided free meals to the ministry staff. As with most all institutional meals the quality had 

been poor, but workers in Cuba have such a low standard of living that the loss of free, 

although poor quality, meals was a significant loss. The government compensated for the loss 

by raising staff pay by 15 pesos per day. That is equivalent to about sixty cents American per 

day. The Communist Party daily newspaper Granma asserted that the free meals were worth 

less than the 15 pesos. However, 15 pesos does not buy much; a bun and a slice of ham is 

about all.

The immediate reality is a financial crisis for Cuba in terms of foreign exchange. The free 

canteens required the importation of about $350 million in food. Another free food benefit 

that may disappear the ration of staples that all Cubans receive, or at least are supposed to 

receive, each month. This free ration is subsistence for only a third to a half of the month. Of 

course this is something that any human kind would be able to survive with. There are just a 

few of facts about what had made Cuba to be the way it is today.

FIDEL ALEJANDRO CASTRO RUZ
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These are a few examples of organizations that already exits that does the same 

service that I am planning to offer to Cuba. Their goal is to provide help to those people 

that are in need and lack of resources.

The international orthodox 

Christian charity MISSION is: 

IOCC, in the spirit of Christ’s 

love, offers emergency relief 

and development programs to 

those in need worldwide, without 

discrimination, and strengthens 

the capacity of the Orthodox 

Church to respond:

VISION: They envision that, by God’s grace, IOCC will respond, without discrimination, 

to those who are suffering and in need, to enable them to continue to improve their own lives 

and communities and to have means to live with dignity, respect and hope. IOCC, an agency 

of the Assembly of Canonical Orthodox Bishops of the United States of America, represents 

Orthodox Christians in North America and understands its work to include developing in 

Orthodox Christians a commitment to philanthropy and global cooperative involvement in the 

work of the Orthodox Church.

WHAT ART/DESIGN HISTORY, STYLES, 
ARTISTS, DESIGNERS, AND/OR TRENDS 
INFLUENCED MY DESIGN CHOICES?

INTERNATIONAL ORTHODOX CHRISTIAN CHARITIES
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World Vision Kit programs provide groups of all sizes with a hands-on activity designed to 

help those in greatest need.  No group is too big or small and all Kit events can be held at a 

location of your group’s choosing.  Kit components are purchased through World Vision and 

shipped to the specified venue. 

Resources and event coaching are provided to all groups to ensure a quality experience. 

Every donors’ completed Kits will either be picked up by World Vision to distribute through 

their programs, or they can choose to use the Kits in their own community.

WORLD VISION KITS
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LifeSecure Emergency Solutions has now secure over 900,000 lives in case of an 

emergency or disaster. They do this by providing superior emergency kits and supplies that 

meet US Government Guidelines. They help people at Home, Work, School, and On-the-Go 

to respond effectively to emergencies and natural or man-made disasters. Their short term 

goal is to reach half a million lives secured. Their long term goal is to help make Every Life 

Secure.

At the end of the investigation of these three non-profit organizations I realized that they 

were very similar to the ideas that had occurred to me. We all have one common purpose 

which is to help all those in need in their most difficult times. So, I had already defined the 

way I wanted to help Cuba, but I had to create the form I would use to send resources there.

WORLD VISION KITS
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What design methods and practices 
did I explore to solve this design 
problem?

 As I said earlier, to solve this problem I wanted to create a solidarity campaign that will 

allow the people of the United States to send resources to Cuba. This will include: school 

supplies, food, clothing, toys, and medicine supplies. But first I had to create a design of 

packages of boxes that will allow to send these resources. Below are some examples that I 

looked for as inspirations.

INSPIRATIONS
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DIFFERENT USE FOR BOXES

TYPES OF CORRUGATED BOXES
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IDEA 
GENERATION

Chapter Three
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 I started the idea generation process 

by sketching on a piece of paper some of 

the ideas that I had in my mind about what 

the possible design solution would look like. 

The whole concept of this design solution is 

to create some kind of package design that 

will be used to send to Cuba all donations 

from United States. I wanted to make a 

package attractive and effective that could 

call the attention of the people that wanted 

to contribute to the donations. So, I though 

of creating a box design that when putted 

together would create a heart. 

This was my first though. People 

would be able to choose from what kind of 

resources box they wanted to send, which it 

would include part of a heart. There was going to be two box sizes; one called “Middle Heart 

Pack” and the other one “Small Heart Pack”, and when combined together you could make a 

“Full Heart Pack”. Part of the idea behind this design was to motivate people to sent “boxes of 

love to help the Cuban people”. 

How did I start the idea generation 
process?

FULL HEART PACK CONCEPT
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Then, I began to sketch another idea down. This time was to create package with the 

shape of a star. The concept behind this was to create packages with the shape of stars that 

will let the people that contribute with the donations the opportunity to “shine the heart of 

Cuban people”. Below are some of the sketches I made in order to come out with these ideas.

FULL HEART PACK CONCEPT
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Once I sketched down the ideas, I decided to brainstorm it in a smaller scale. I drew it on 

piece of paper and then cut and glued together. I wanted to see how it would look in theory 

before I decided to go any further.

BRAINSTORMING SMALLER SCALE
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After trying many times, I came out the template of how the box with the shape of a star 

would look like. It was hard to make an actual box with the shape of a star, so I decided to 

make a box with the shape of the corner of a star, and when putting five of them together you 

can form a full big star. Every single box by it-self would include in its design the drawing of a 

star. In every box will be all different types of resources (food, clothing, hygiene, school, toys) 

that will be donated to Cuba. 

 The first box with the shape of a star that I built came out with a little twist. I though it 

was kind of cool, but it didn’t exactly was representing the shape that I was looking for. This is 

the boxes that can be seen below.

How did this process and my ideas 
progress and change?

STAR BOX WITH A LITTLE TWIST
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Then I fixed the issue in the template of the box that was causing the twist, and finally got 

the box as I was looking for. At this point of the idea generation I decided to incorporate some 

of the design that I was imagining of the star. Below we can see clearly the whole concept.

STAR BOX WITH THE SHAPE I WAS EXPECTING
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After trying many design attempts to find the right box template, I chose the one that will 

perfectly create the shape of a star once we put all five boxes together. This was the option 

that was closer to what I was looking for. I think this was a great idea and very creative.

 My design process will go from here to the refinement stage. Here I will refine, adjust, 

and alter these possible solutions to more fully meet my design challenge. I will pick what will 

actually form the design of the box like logos, colors, fonts, textures etc. 

What idea generation techniques 
did I employ?

THE FIRST TECHNIQUE THAT 
I USED WAS SKETCHING 
DOWN IN A PIECE OF 
PAPER WITH PENCIL.
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THEN, I USED THE ILLUSTRATOR PROGRAM TO MAKE 
THE FINAL TEMPLATE DIGITALLY.

LASTLY, I JUST PRINTED THE TEMPLATE 
AND BUILT THE BOXES.
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Chapter Four

REFINEMENT
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After completing the idea generation process, my next step was the refinement stage. 

Here, I will experiment with different designs of packaging, logos, colors, fonts types and so 

on. Below are the steps I followed to develop the refinement stage:

 

How did I refine, adjust, improve, 
add too, limit, or change my Design 
Solutions to better satisfy the Design 
Challenge?

I ILLUSTRATED DIFFERENT VIEWS OF THE BOX AND PLAYED AROUND WITH 

DIFFERENT COLORS IDEAS JUST TO GET STARTED. THESE WERE NOT THE MOST 

ATTRACTIVE COLORS, BUT I JUST WANTED TO BRAINSTORM HOW SOME 

POSSIBLE COMBINATIONS COULD LOOK LIKE IN THE BOXES.

STEP 1
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SINCE I WAS CREATING BOXES WITH THE SHAPE OF A STAR TO BE SEND TO 

CUBA, I DECIDED TO USE THE CUBA’S FLAG COLORS IN THE BOXES DESIGN.

CUBAN FLAG

STEP 2

STEP 3

THEN, I WENT OVER A WEBSITE 

CALLED PALETTON.COM TO 

FIND THE BEST COMBINATION 

FOR THE COLORS OF THE 

CUBA’S FLAG THAT I COULD 

USE FOR THE BOXES.
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ONCE I CHOSE THREE DIFFERENT COLORS PALETTES (SHINY, FULL, AND 

DARKER COLORS) I APPLIED THEM TO THE BOX DESIGN THAT I MADE.

STEP 4
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How did I incorporated approaches 
such as humor, appropriation, 
metaphors, thinking ins images and 
signs, etc.?

After a few tries I finally found the shape and texture that I wanted to use for the design 

of the boxes. Now my next step is to create the logo and icons that will represent each box of 

supplies that will be send to Cuba. Below is the process that I went trough while creating the 

logos and icons.

THE FIRST THING THAT I DID WAS 

TO CREATE DIFFERENT ICONS OF 

MEDICINE, CLOTHING, FOOD, TOYS, 

AND SCHOOL SUPPLIES. 

CREATING THE ICONS
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THEN, I PICKED ONE ICON OF EACH 

CATEGORIES AND MADE A STAMP 

FOR EACH BOX.

LASTLY, I CREATED STAMPS USING 

ONLY WORDS. THIS VERSION WAS 

THE ONE THAT I LIKED THE MOST.
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CREATING THE LOGO

THE FIRST THING I DID WAS TO 

CREATE ALL THE LOGOS IDEAS THAT I 

CAN THINK OF.

THEN, I PLAYED AROUND A 

BIT MORE WITH THE DESIGN 

AND SOME COLORS.
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AFTER CHOOSING THE ONE 

THAT I LIKE THE MOST, I MADE 

THE LAST CHANGES TO MAKE 

IT LOOK AS I WANTED TO BE 

THE FINAL LOGO.

FINAL LOGO
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Chapter Five

PROTOTYPING
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How did I refine, adjust, improve, 
add too, limit, or change my Design 
Solution Prototype to better satisfy 
the Design Problem?

Once I was done with the refinement stage I was able to move to the prototype process. 

In this stage I was able to print the actual design of the boxes for testing. Below is the process 

I followed to create the prototypes. 

THE FIRST THING I DID WAS TO 

PRINT A FEW SAMPLES TO MAKE 

SURE THAT THE BOX DESIGN 

MATCHES THE BOX TEMPLATE.
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ONCE I WAS ABLE TO MATCH THE DESIGN OF THE BOX AND ITS 

TEMPLATE I PRINTED THE BOX WITH THE LIDS AND THE DIVIDERS.

LASTLY, I WAS ABLE TO 

ASSEMBLY THE WHOLE BOX 

TO SEE HOW IT WOULD 

LOOK AS A FINAL PRODUCT.
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Chapter Six

IMPLEMENTATION
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 After finishing up with the prototype stage and get the final result that I was looking for 

now I am ready to move on to the inmplementation process. In this stage I will explain in 

detail the whole concept of the cherity campaing and the stepts that people will follow to send 

the boxes of supplies to Cuba.

What is my finished Design Solution 
creation process and techniques?

THIS IS A SCREEN SHOT OF THE HOME 

PAGE OF A MOCK UP WEBSITE THAT I 

CREATED FOR THIS CAMPAIN THAT WILL 

ALLOW US TO SEND SUPPLIES TO CUBA.
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At the top of the website we can see the organization’s logo at the upper left site. The 

navigation menu is next to it. In this menu people will be able to go to our about, FAQS, 

contact, an Donate Now pages. Below all these are five images with bottoms to donate the 

different supplies that are have.

BELOW ARE SCREEN SHOTS OF THE SLIDE SHOW OF THE PHOTOS 

THAT APPEARS AT THE TOP OF THE WEBSITE.
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BELOW ARE SCREEN SHOTS OF THE SLIDE SHOW OF THE PHOTOS 

THAT APPEARS AT THE BOTTOM OF THE WEBSITE.

BELOW IS A SCREEN SHOT OF THE BANNER THAT IS LOCATED AT THE 

MIDDLE OF THE WEBSITE.

HELP BRING A SMILE TO A 
CUBAN CHILD
When you donate to Cuba you are not only supporting the families, but 
you will have the opportunity to bring happiness to their heart. Many 
children in Cuba don’t have the blessing and the opportunity that we 
have in the United States. With your donations they will have access to 
school supplies, food, medicine, clothing and toys. So, please let’s give 
them the chance have a better life.
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This website provides the donors the tool to send the supplies to Cuba. Here they can 

learn about our organization and what the campaign is really about. I had created a FAQ’s link 

and a  contact form which the people can use to get in touch with us. I made some Photoshop 

images that will give the idea of how it would be like to send the boxes to Cuba and a few 

Cuban families receiving them.

In the photos above we can see two gifts that I designed for the donors. They can proudly 

wear these gifts to show the world that they have contributed to the good cause of sending 

supplements to Cuba. So, I have showed in this implementation chapter all the work and the 

strategy that I have to advertise this Estrella Brillante campaign. I hope by using this design 

solution Hopefully we get the chance to touch all Cuban families’ hearth.

CAMPAIGN CAP

CAMPAIGN T-SHIRT
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Special Thanks

I would like to take a time to give special thanks to all the people that made possible 

the creation of this book. It has been a really challenge for me, but I am really happy 

that I am done with it. These people are my professors, friends, co-workers, and family; 

specifically my wife who never doubt of my ability to accomplish this task.

By the culmination of this book I will be ready for to graduate in my Master of Arts 

in Visual Communication. This will introduce a new phase of my life where I will have 

the opportunity of putting in practice everything that with hard work and dedication have 

learned in all these years of education.

Note: I want also to thank every-person that take their time to read this book!
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